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2013 Co-Wide SWOT Analysis

•••

During the first 2 months of the
year, TSCS sought to obtain input
Mr. Taylor presents Dejana Hernandez with the Home of the Month
Award and Certificate at the managers’ meeting on Mar 13th.

from persons served, staff members
and stakeholders regarding our
strengths, weaknesses,

Employee Recognition
Award
Employee and Home of
the Month Awards:
Tony White received the “Employee
of the Month” award in January for
making significant contributions in
the lives of persons served and going
above and beyond the call of duty.

in the quest for personal

opportunities and threats. We

improvement and

conducted a business analysis (i.e.,

independence.

SWOT) to assist in improving both

TSCS Nomination
Metropolitan Detroit’s
101 Best & Brightest
Companies to Work
ForTM:
TSCS has been nominated for
displaying a commitment to

our client care and work
environment. The following
strengths were identified thus far:
CARF accreditation; open to
change; incentive programs in place;
keeps historical data; looks at
causes and trends; data driven;

Old Forge Home received the “Home of

excellence in human resources

the Month” award in January for its

practices and employee

continued dedication to the persons

enrichment. The program will

staff who go above and beyond to

served and contribution to the

help create meaningful change

provide best services to persons

advancement of TSCS mission, vision

that improves costs, operations

served; internal protocols in place

and values.

and efficiencies. Part of the

to monitor compliance; more

assessment process, TSCS

efficient operations; turnover and

employees will be

overtime decreased significantly;

Persons Served
Accomplishments
Appreciations:

confidentially and randomly
surveyed about their work
environment in the future

strong management team; employs

comprehensive benefits package
(Cont’d on Page 3)

William Jernagin received the

months. Your responses will be

“Resident of the Month” award in

collected, scored, and used to

Simon Pop, MBA

January for significant achievements

evaluate the application. We

Chief Operating Officer

1|Page
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encourage those of you who have email addresses to provide them to us
in order to complete the survey
electronically. Otherwise the survey
will have to be mailed.

Mr. Taylor presents Tony White with the
Employee of the Month Award and
Certificate at the managers’ meeting on
March 13th.

February: Black History
Month Solution (right)

March is the
Colon Cancer Awareness
Month:
Colorectal cancer, commonly
known as colon cancer or bowel
cancer, is a cancer from
uncontrolled cell growth in
the colon or rectum (parts of
the large intestine), or in the
appendix. Colorectal cancer is
the third most commonly
diagnosed cancer in the
world, but it is more common
in developed countries.
Around 60% of cases were
diagnosed in the developed
world. It is estimated that
2|Page

worldwide, in 2008, 1.23
million new cases of colorectal
cancer were clinically
diagnosed and that it killed
608,000 people
(wikipedia.com).
The treatment of colorectal
cancer depends on how
advanced it is. When
colorectal cancer is caught
early surgery can be curative.
However, when it is detected
at later stages (metastases are
present), this is less likely and
treatment is often directed
more at extending life and
keeping people comfortable.
For people with localized
cancer the preferred treatment
is complete surgical removal.
Chemotherapy may be used
in addition to surgery in
certain cases. While a
combination of radiation and
chemotherapy may be useful,

its use in colon cancer is not
routine due to the sensitivity
of the bowels to radiation.
In people with incurable
colorectal cancer, palliative
care can be considered for
improving quality of life.
Surgical options may include
non-curative surgical removal
of some of the cancer tissue,
bypassing part of the
intestines, or stent placement.
(wikipedia.com)
Bathing & Showering
Increased Awareness:
Because of recent reports from
Wayne county that there have
been a number of individuals
who sustained burns due to
water temperatures that were
too hot for bathing or
showering, TSCS wants to
take this opportunity to raise
Designed and published by SPOP© 2013

awareness to focus on the
importance of safety
procedures while providing
personal care in the personcentered process. When
discussing an individual’s
safety skills with his or her
circle of support, it is
necessary to address his or
her skills and independence
with bathing and showering
activities separately from the
person’s skills and
independence with toileting
and dressing. It is imperative
that managers and staff
members discuss all
assistance that may be
required for bathing and
showering such as adjusting
for appropriate water
temperature, assistance with
washing and rinsing the
person’s body, assistance with
entering and exiting the
bathtub or shower, etc. All
staff should be aware and
mindful of the person’s needs
as outlined in his or her plan
of service. It is recommended
that water temperature is
tested frequently. There are
various procedures for
lowering water temperature
in the home. The electric or
local gas companies may offer
service (i.e., adjusting
thermostat) at no cost.

3|Page

Workplace Violence and
Safety
Increased Awareness:
TSCS values the safety of its
employees, clients and
visitors. A safe environment,
however, cannot be
accomplished by a single
person. It is the responsibility
of all TSCS employees to
follow all work related
policies and procedures to
ensure a safe work
environment is maintained.
That includes the reporting
and documenting of any
unusual and critical incidents.
Any kind of behavior issues
should be documented and
reported to the circle of
support, treatment team and
appropriate parties. Managers
should review with their staff
the emergency procedures.
TSCS and its funding sources
provide workplace violence
and safety trainings to
employees. Such trainings
(that address warning signs of
violent behavior, explain who
is at risk and how employees
can protect themselves, what
personal conduct they can
take to minimize violence,
and what to do if an incident
occurs, employee work areas,
property security, infection
control hazards, vehicle safety
standards, falls in the
workplace, storing of
materials, fire safety and
hazard communication
standards, etc.) have been
posted on TSCS website.
If any staff member comes
across any hazards they
should call the office

immediately. If something
needs to be repaired staff
must follow the facility work
order procedures.
If there is an incident
involving an employee, the
office must be informed
immediately and the
completed Claim/Incident
Report form must be
submitted to the office within
24 hours of occurrence.
2013 Co-Wide SWOT Analysis
(Cont’d from page 1)
which includes, medical, dental,
vision, 401 K plans, paid time off,
holiday pay, direct deposit;
continued growth; licensure
renewals; compliance with
funding source requirements;
good results from external
audits; competency-based
training; opportunities for
advancement; promotions from
within; recruitment efforts
determined by use of technology;
strong administrative staff; open
door policy; improved efficiency
and productivity; system in place
to track attendance, causes and
trends and respond to violations;
more efficient work order system,
etc.
This is an ongoing process. If you
have any ideas how we can
improve the way we do business,
please feel free to call us or send
us your feedback in writing. If
you have any questions please
contact Julia Patterson or Simon
Pop by calling the office or you
may leave a note in the
suggestion box located in each
home.
Designed and published by SPOP© 2013
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